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T H E  M A N A G E M E N T

•  Th e  s a t i s fa c t i o n ,  t r u s t  a n d  r e s p e c t  o f  o u r 

c l i e n t s ,  a s  a  r e a s o n  f o r  b u s i n e s s  s u c c e s s ;

•  P r o d u c t i o n  o f  q u a l i t y  f o o t w e a r  t h r o u g h 

d a i l y  i m p r o v e m e n t  o f  o u r  m a n u fa c t u r i n g 

p r o c e s s e s ;

•  Th e  f u l f i l l m e n t  o f  o r d e r s  d e l i v e r y 

d e a d l i n e s ;

•  E n s u r e  a  g o o d  w o r k i n g  e n v i r o n m e n t , 

c o n d i t i o n s  a n d  t h e  u n i t y  o f  a l l  w h o  a r e  p a r t 

o f  o u r  t e a m ;

•  A d o p t  t h e  p r i n c i p l e  o f  p o l l u t i o n 

p r e v e n t i o n ,  s e e k i n g  t h e  i m p l e m e n t a t i o n  o f 

p ra c t i c e s  t h a t  a l l o w  t h e  c o n t r o l  o f  a d v e r s e 

e n v i r o n m e n t a l  i m p a c t s ,  h i g h l i g h t i n g :

Shoemakers from Portugal

Jovan is a footwear company that offers expertise, know-how and personalized 
accompaniment to each client. We give our clients individualized attention 
throughout the production stages of their genuine handmade shoe collections, 
combining innovative tools and techniques. Each pair of shoes demonstrates 
our philosophy: attention to detail, no shortcuts.

•  M i n i m i z a t i o n  o f  w a s t e  p r o d u c t i o n  a n d 

p r o p e r  d i s p o s a l ;

•  Th e  c o n t i n u o u s  e f f o r t  t o  m i n i m i z e  s o l v e n t 

c o n s u m p t i o n ;

•  P r o p e r  s t o ra g e  a n d  h a n d l i n g  o f  p o t e n t i a l l y 

e n v i r o n m e n t a l l y  h a z a r d o u s  p r o d u c t s ;

•  C o m p l i a n c e  w i t h  r e g u l a t i o n s  a n d 

l e g i s l a t i o n  a p p l i c a b l e  t o  t h e  e n v i r o n m e n t 

a n d  o u r  p r o d u c t s ,  a s  w e l l  a s  c o m p l i a n c e 

w i t h  t h e  r e q u i r e m e n t s  o f  t h e  s t a n d a r d s 

a p p l i c a b l e  t o  o u r  Q u a l i t y  a n d  E n v i r o n m e n t 

M a n a g e m e n t  S y s t e m ;

•  I m p r o v i n g  t h e  e f f e c t i v e n e s s  o f  o u r  Q u a l i t y 

a n d  E n v i r o n m e n t  M a n a g e m e n t  S y s t e m  w i t h 

r e f e r e n c e  t o  n o r m s  N P  E N  I S O  9 0 0 1  a n d 

N P  E N  I S O  1 4 0 0 1 .

O U R  P O L I C Y  B A S E D  O N  T H E 

F O L L O W I N G  P R I N C I P L E S :


